Behaviour Management Process

Teacher starts behaviour management
process by adding behaviour report on
SIMS.

Class teacher sends email to
HOD outlining issue and
references report made on
SIMS

Issue resolved

HOD records their
action onto SIMS

Issue unresolved
HOD forwards email to HOY
outlining issue and
references report made on
SIMS

Issue resolved

HOY records their
action onto SIMS

Issue unresolved
HOY forwards email to HOS
outlining issue and
references report made on
SIMS

Issue resolved

HOS records their
action onto SIMS

Issue unresolved
Deputy/ Principal
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Referral process
All staff will use student behaviour module on SIMS, training is provided through SDD/
TPL sessions. It is important that full details are added.
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Detention Structure
The detention system has been reviewed and all staff are involved to supervise
detention. All information is recorded on SIMS and a staff rota has been
circulated.

Class Teacher raises Behaviour Management (BM) record on SIMS –
student placed on CT detention. CT records in Student Planner.

Class Teacher notifies HOD that student has not turned up to
detention via email. HOD amends BM record on SIMS and places
student on Curriculum detention. Record in Student Planner. HOD
sends appropriate work to detention for student to complete

Teacher on Curriculum detention marks detention attendance on
SIMS. Student hasn’t attended. Email sent to HOY. HOY amends
SIMS BM and places student on Pastoral Detention. Record in
Planner. HOY sets appropriate work for student to complete.

Teacher on Pastoral detention marks detention attendance on
SIMS. Student hasn’t attended. Email sent to HOS. HOS amends
SIMS BM and places student on SLT Detention. Record in Planner.
HOS sets appropriate work for student to complete.

Teacher on SLT detention marks detention attendance on SIMS.
Student hasn’t attended. Email sent to Principal. Principal amends
SIMS BM and places student on Principal Detention. Record in
Detention
Rota
Planner.
Principal sets appropriate work for student to complete.

11
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Report Card
Report cards are used when there is significant evidence to suggest that despite
a number of behaviour management techniques a student is still disrupting the
learning environment within the classroom.
The first step should be that the class teacher discusses with the Head of
Department and places the student on ‘Department Report.’ The Head of Year
should be notified and this is recorded on SIMS by HOD. Targets are set
between teacher and student. This is monitored and followed up with phone call
home if needed.
The next step is if behaviour is a concern across a number of curriculum areas.
The HOY has to intervene and place the student on a ‘HOY Report,’ parents will
be notified and targets agreed. This again is recorded on SIMS initiatives.
Students are also placed on report to HOS/HOY once they return from
suspension.
A SIMS report can also be used in more serious circumstances at the discretion
of HOY/HOS.
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Student Behaviour Plan

Student Behaviour Plan
Name: Andrew Bell

DOB

08/02/2001

Strengths (curricular, extra-curricular and preferred learning styles)
Honest
Enjoys sport, talented footballer
Kinaesthetic learner

Areas to be Developed (targets to
address these needs)
Literacy
Numeracy
Self Control – anger management
Self discipline – time keeping
Targets (SMART)

Attendance:

Year
8
9
10
11

Class

11DC

Stage

Date

April 2016

Additional Information (if any)
Edges start 360 key worker
Can find it difficult to stay calm and focused.
Mentoring with Youth Worker Mark Davis (Monkstown Village initiative)
EWO – Amanda Mudd
Monkstown Boxing Club – Leadership Course
Baseline
Attendance
95%
Results
Year 11
86%
Literacy Yellis
82
77%
Numeracy Yellis
59
65%

Strategies and Resources

1. Improve punctuality and
attendance. Both in morning
and at lessons.

Use of report card/ attendance & punctuality card. Use of
SIMS to record.

2. To follow school rules and
avoid smoking during school
day.

Link in with Doctor/ pharmacist regarding support for
smoking. Use of school policy/ sanctions.

Provision
(who and when)
Year Head/ staff
to complete
comments on
SIMS.
School Nurse/
Year Head

Success Criteria / Evaluation
Target 85% for remainder of
school

Improved behaviour in
corridors

3. To stay focused in class and
complete work in the time set.

Give work in small manageable chunks. Ensure Andrew
All Staff
Improved behaviour in class
knows exactly what he needs to do and has all the equipment
and more work completed.
needed to complete tasks. Praise efforts.
Use real live examples, use illustrations image to meet
learning style.
Monitoring and assessment arrangements
Teacher observations, class assessment, student and parent interviews.
Parent / Carer involvement and comments (strategies and activities for home, home / school link arrangements)
Ensure Andrew attends school. Discuss appropriate behaviour.
Signed: YH/ HOS
Student:
Parent:
Review Date: June 2016
15

Risk Assessment
Any student progressing through the sanctions of the school and still causing disruption
and a potential risk to themselves or others of the school community may need to have a
risk assessment completed. This will be sanctioned by the relevant Head of School and
will include a review of SIMS log and a meeting with the Parents and student. On
agreement of the risk assessment, a copy will be filed in student records.

School Based Care Team
Students can be discussed at School Based Care Team meetings that happen every term,
at the meetings a student’s behaviour log, initiatives record and any other relevant
information can be considered and relevant support can be put in place. Behaviour
support and education psychology referrals may also be discussed at this meeting.

Pastoral Sub Committee
Students with a poor discipline record may be requested to attend a meeting of the Board
of Governors. This is initiated by a meeting by the relevant Head of School and
Principal when the other strategies we have tried have had no impact.
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Using SIMS to record achievement points
To reward students with achievement points, use the following steps:
•

Access ‘take register’ for the class you wish to award points

•

Select the students and right click to add achievement – core value

•

You will get confirmation to say that achievement points have been awarded.

Support – Student Summary Report
Tracking rewards on SIMS will enable Heads of Year/ Pastoral Team quickly to
identify those students whose low scores indicate a significant difficulty in
meeting the core values. These students will be targeted and support provided.
This support will be tracked regularly and outcomes monitored and reviewed.
Over time the scores of these students should reflect improvement if the support
provided is effective.
A behaviour summary report in produced for all Year Groups on a monthly basis
so that the following information can be tracked:
•
•
•
•
•
•

Attendance
Punctuality
Achievement Points
Behaviour Points
Initiatives
Suspensions

By reviewing this information appropriate support can be put in place or the
impact of current provision reviewed.
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Displaying Student Achievement Points
On SIMS configure your home
page to display ‘conduct
summary’

Select configure

From this screen you can select:
Date range, year group or class

You can show full screen
and print full graph to
display on notice board
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Preventative Measures
Within Abbey Community College the focus will be on the positive and
rewarding students for engaging in their learning. As a school, we engage in
practice that is preventative and would use a number of strategies to discourage
negative behaviour. Suggested strategies that can be used include:
ü
ü
ü
ü
ü
ü
ü
ü

Use of Supportive Practice
Focus on praise
Catching students doing some positive
Positive relationships
Understanding of needs
Quality of teaching and learning ‘the perfect lesson’
Culture of achievement
Structured activities at break and lunch time

Abbey CC PPB October 2018_v3.docx

26

Sanctions
Sanctions, too, are an integral part of a school’s behaviour policy. They help to
uphold the rules and procedures, they provide students with the security of
clearly defined boundaries and, in so doing, they encourage appropriate and
acceptable behaviour. Students through the school council will have a role in
deciding what constitutes proportionate and effective deterrents.
Sanctions should:
•
•
•
•
•
•
•

Be fully understood by all staff (teaching and non-teaching), students & parents;
Be applied by the staff in a fair and consistent manner;
Be applied as soon after the offence as possible, not impulsively, but in a calm
and measured manner;
Be proportionate to the offence;
Defuse, rather than escalate, the situation;
Focus on the misdemeanour, rather than the student;
Allow the student to save face, and encourage a more positive attitude in future;

Staff when applying sanctions will:
• Give appropriate consideration to individual circumstances before
applying sanctions – E.g. behaviour arising from a ‘statemented’ condition
such as Asperger’s, ADHD; family circumstances etc. as appropriate.
• Through dialogue/conversation promote reflection and restoration.
• Record, track and monitor sanctions
• Seek to reduce unacceptable behaviours by implementing and monitoring
appropriate support interventions e.g. Support Sheet, Individual Behaviour
and/or Risk Reduction Plan

See table below for the sanctions and support framework
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Repeated offence - parents
contacted and 1 hour detention
(YH/ HOS)

Swearing at another student in
aggressive manner – Detention
(CT)

Fighting

Verbal Abuse of student

Abbey CC PPB October 2018_v3.docx

Assembly Themes

Internet/ phone
safety talk
Presentation

Referred for
support to stop
smoking

S
E
R
V
I
C
E

C
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U
N
S
E
L
L
I
N
G

S
C
H
O
O
L

Please note that all incidents must be logged on SIMS behaviour management module. The appropriate sanction will then be applied by the relevant member of
staff when all information has been reviewed.

Refer to school policy on drugs
(YH/HOS)

Suspension –third offence/
Smoking inside school
building(P)

Drugs

Repeated offence - parents
contacted and 1 hour detention
(YH/ HOS)

Monkstown Boxing
Club

Verbal abuse aimed directly at a
BEE Project
member of staff (suspension) (P)

Reported direct to Principal/
Involvement of external
Services/ BOG Meeting/
Suspension/ Possible Expulsion.
(P)

Detention (T) first offence
smoking on school grounds

Start 360
Mentoring

Anger management
support

Continued breach of rules – may Youth Service
lead to suspension (HOS/ DP/ P)
Monkstown Village
Initiative

Assault – suspension, possible
involvement of external
agencies (HOS)

Third offence - Withdrawal from Learning for Life
Work Programme/
class (HOY) Parents contacted
ASDAN

Serious breach of Health &
Safety of School Community
(i.e. possession of weapon/
assault/ anything else deemed
dangerous)

Smoking

Use of Inappropriate language in Use of aggressive tone towards
presence of member of staff –
member of staff – withdrawal –
detention (CT)
parents contacted (HOD/HOY)

Reactionary – withdrawn from
class (YH/ HOS) parents
contacted

Involved in altercation with
fellow student that is stopped
quickly. Detention (HOY)

Verbal Abuse of Staff

Second offence - Detention and
parents contacted (CT)

First offence - Class Tutor
records in student planner (CT)

MILD
MODERATE
SEVERE NON-COMPLIANCE with
NON-COMPLIANCE with House NON-COMPLIANCE with House
House Rules
Rules
Rules
(Could lead to suspension)
SUPPORTIVE
Low Frequency Sanctions 1
Medium Frequency Sanctions 2 High Frequency Sanctions 3
INTERVENTIONS*
Pastoral support
from class tutor

Uniform (refer to policy on
uniform)

HOUSE
RULES

School Housekeeping

28

Teacher asks student to
put phone away

Unauthorised use of
Phone (messages/
games)

Phone confiscated,
Parents notified.
Possible
disqualification,
notification to
appropriate
examination body.
Phone confiscated,
Possible expulsion and
involvement of external
agencies (i.e. PSNI/
Social Services)
Parents Informed –
possible involvement of
Social Services/ PSNI

Use of mobile phone in
public examination

Uploading
inappropriate content
that brings into
disrepute the name of
Abbey Community
College

Inappropriate use of
Social Media/ Mobile
Phone outside of
school

Possible involvement of
external agencies.
Possible suspension.

Phone confiscated and
given to HOY/ HOS.
Phone handed back at
end of day (Parents
contacted)

Severe (HF3)
NON-COMPLIANCE

Phone confiscated and
possible suspension.
(Involvement of PSNI/
Social Services)

Bullying concern form
completed. Parents
contacted

Phone removed and
given to student at end
of lesson

Moderate (MF2)
NON-COMPLIANCE

Taking/ recording
inappropriate content
of a member of the
school community

Cyber bullying in school

Mild (LF1)
NON-COMPLIANCE

Aspect

• ICT Scheme of Work

• School Examination
Policy

• Internet Safety
Assembly

• Student Reflection
Report

• Positive Behaviour
Policy

• Student User
Agreement - Planner

• Reference made to
mobile phone policy

Interventions

School Mobile Phone Sanctions
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Medium Frequency Sanctions 2
•
Note in planner & include extra
work
•
Detention – 20mins
•
Phone call home/email/text

Low Frequency Sanctions 1
•
Look & appropriate hand signal
•
(Solution focused) discussion
about behaviour - Scripts
•
Verbal warning
•
Rule reminder
•
Name on board
•
Move seat

•

•

•

•

•

Head of Year
Continues BM process

Head of School/ SLT
Continues BM process

Deputy Principal

Principal

Solution focused discussion
about behaviour

Solution focused discussion
about behaviour

Solution focused discussion
about behaviour (Scripts)

Solution focused discussion
about behaviour (Scripts)

Solution focused discussion
about behaviour (Scripts)

•

•

•
•

•
•
•
•

•
•
•

•

Parental Interview

VP Report

Detention – 50 mins
Phone call home/email/text

Detention – 40 mins
Phone call home/email/text
Blue report card
Extra work

•
•
•
•

•
•
•

•
•
•

•
•
•

Parental interview
Suspension
Recommend expulsion
Engagement with external
agencies

Placed on DP report
Parental interview
Appropriate sanction

Placed on HOS report
Refer to DP
Withdraw from classes (max 5
periods)

Parental interview
Refer to HOS
Appropriate sanction

Placed on subject report
Refer to HOY
Parental interview
Appropriate sanction

Referred to HOD

High Frequency Sanctions 3
•
Supervised time out with partner
Teacher (30 mins max)

SEVERE DISRUPTIVE LEARNING
BEHAVIOUR
Student who almost never chooses to
keep
the learning behaviour/s:

Departmental detention – 30mins •
Phone call home/email/text
•
Extra work
•
•

Records and monitors progress. Initiates Supportive dialogue

MODERATE DISRUPTIVE LEARNING
BEHAVIOUR
Student who very rarely chooses to keep
the learning behaviour/s

MILD DISRUPTIVE LEARNING
BEHAVIOUR Student who rarely
chooses
to keep the learning behaviour/s

Head of Dept.
Continues BM process

Form Tutor

Class teacher
Starts BM process

Disruptive
Learning
Behaviours

Supportive Meeting
Placed on Code of
Practice
Stage 3 (IEP) Access to
external support
agencies e.g.
Educational
Psychology; Guidance
Centre, ASD; (See SEN
policy)
Placed on Code of
Practice
Stage 4 (IEP) to access
statement
Risk Assessment Plan

•
•

•

•

•

•

•

Placed on Code of
Practice
Stage 2 (IEP)

SENCO reference form
Placed on Code of
Practice
Stage 1 (IEP) Action
Plan

Support sheet &
target/s
setting/strategy
discussion

5 Questions
Conversation with
student e.g.
Worth a Rethink:
Think Time Discussion
Consultation with
parents

•

•

•
•
•

•
•
•

•
•
•

•
•

SUPPORTIVE
INTERVENTIONS*

S
E
R
V
I
C
E

C
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Classroom Learning Behaviours
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Students

Attend school
everyday and on
time.
•
Come to
Participate fully
school
in the
fully
consultation and
equipped
decision-making
for work
process
•
Complete
Treat others
homewor
fairly and with
k’s on
respect
time
Actively engage •
Respect
in the selfschool
evaluating
property
processes
and that
of others
Work
collaboratively
•
Keep the
to reduce
agreed
barriers to
learning
learning
behaviour
s and
Consistently
apply the agreed
house
Positive
rules
Behaviour Policy
(Student
Planner)
Take
Take
responsibility for •
the
responsibi
consequences of
lity for
their choices
their
behaviour
Refer pastoral
al choices
concerns
•
Respect
Participate
others
actively in the
and their
life of the school
right to
learn
•
Respect
the
teachers
responsibi
lity to

Promote and
model positive
behaviour

All members of
ACC will

Utilise a class
seating plan

Record and
monitor
incident sheets

Record and
monitor
student
behaviour

Reaffirm the
positive class
ethos

Display and
utilise the
agreed Class
Plan for
Learning

Respond
sensitively to
concerns

Communicate
concerns
promptly

Involve
parents/carers
and children in
key decisions
about their
education

Staff, Teaching
and Nonteaching will
Provide a warm
welcoming and
safe
environment

interventions
Liaise with Form
Tutors, SENCo,
parents/
Carers, VP &
Principal

Effectiveness of
strategies/

Referrals

Student
behaviour and
progress

Outworking of
the Class Plan for
Learning

Monitor and
review:

Heads of
Dept/Year

Monitor and
review student
behaviour and
progress

Communicate
with students,
staff and
parents/carers

Carry out baselining audits

Monitor and
review policy
outcomes

VP/SLT

Ensure baseline
audits are carried
out, feedback is
given to
participants and
that appropriate
action is taken
and reviewed.

Promote positive
behaviour.
Ensure that a
high standard of
behaviour is
achieved

Present Annual
Behaviour Report
to Governors

Regularly update
Governors

Communicate
with students,
staff and
parents/carers
through
Assemblies,
events, and in
person

Principal

Ensure that
suspensions and/or
expulsions comply
with current DE
regulations

Ensure that
consultation takes
place

Make and keep under
review the written
Statement of
Principles

Ensure that policies
for Promotion of
Positive Behaviour,
Use of Reasonable
Force and Antibullying are in place
and deliverey

Safeguard the welfare
of all student

Have a statutory
responsibility to:

Governors

LSAs

Parents/
Carers

Make every effort to:
•
Attend parent
evenings
•
Respond
quickly to
concerns
raised by the
school
•
Share school is
kept informed
of concerns
/changing
circumstances

Support Ensure that students
individua •
Attend and on
l
time
Support and
students •
Come to school
liaise with fully equipped
Students having
for work
Refer
significant
•
Complete
concerns
difficulty
to Form
homework’s
Parents/
on time
Carers, teaching Tutors/
HOY and •
staff and LSAs
Respect school
SENCo
property and
Liaise with
that of others
external
•
Keep the
agencies
agreed
learning
behaviour s
and house
rules (Student
Planner)
•
Take
responsibility
for their
behavioural
choices

Monitor and
review IBP/IEPs

SENCo

Roles and Responsibilities

Abbey CC PPB October 2018_v3.docx

31

Appendices
Detention
Suspensions and Expulsions – EA/North Eastern Region Guidelines
Restraint/Safe Handling policy
Uniform Policy
Mobile Phone Policy
Drugs
Attendance Policy
****
Linked Pastoral Policies
The Positive Behaviour Policy is linked to the following pastoral policies
•
•
•
•
•

Teaching and Learning policy – the Teaching and learning policy will be
linked to ‘positive behaviour management for effective learning.’
SEN policy – The policy is linked to targeted support through Individual
Behaviour Plans.
Child Protection – a positive learning environment requires high standards of
child protection to be in place.
Anti-bullying policy – The policy is linked to students’ rights to be safe and
treated fairly.
ICT policy – This is in place to keep everyone safe online, promoting a
positive learning environment
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Evaluation Proforma for Positive Behaviour Management for: Staff / Parents /
Students (Delete as Appropriate)
For Governors to be able to develop a sense of the school’s current practices in a
Positive Behaviour Management area it is recommended that the 3 sets of
questionnaires are analysed separately and a consensus arrived at after discussion.
Only one box for each quality indicator should be ticked.
Major
Strength
(strongly
Agree
Answer)

Quality Indicator/Cross referenced to questions

Strength
(Agree
Answer)

Needs
Develope
d
(Disagree
Answer)

Area of
Concern
(Strongly
Disagree)

Don’t
Know

1 The staff have a strong sense of loyalty to the school and its goals and relationships at
all levels are good. Q1,2(pa) Q1,2 (s) Q1,2 (pu)
2 Students show a strong sense of belonging to the school community. Their views are
considered in the drawing up of the school’s positive behaviour policy. Q3,4 (pa) Q3,4 (s)
Q3-5 (pu)
3 The school places great emphasis on the quality of learning and teaching and on the
behaviour of students. Q5-7 (Pa), Q5,6 (s) Q6-8 (pu)
4 Parents have opportunities to be involved in the education of their children and accept
their parental responsibility to promote good behaviour.Q8-10 (pa, Q7, 8 (s), Q9,10 (pu)
5 The achievements of all students are recognised, valued and celebrated and are used to
enhance positive behaviour and students’ self-esteem. Q11 (pa), Q9,10 (s), Q11-13 (pu)
6 Discipline protocols and practices aim to facilitate the development of responsible selfdiscipline among students.Q12-14 (pa), Q11, 12 (s), Q14,15 (pu)
7 The school has an effective early identification system to deal with misbehaviour. Q15
(pa), Q13 (s), Q16 (pu)
8 Discipline, Pastoral Care and Special Needs policies are properly integrated and the
school uses the Code of Practice to address challenging behaviour. Xx(pa) Q14-16 (s) xx
(pu)
9 Positive behaviour management is given a high profile and staff training is updated
annually. Q16 (pa), Q17-19 (s), xx (pu)
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Pro-Active Supportive Practice
§

Positive Atmosphere for example greetings in corridor

§

Up to Date Notice Boards

§

Provision of Clubs and activities (Sports, games, breakfast)

§

Providing a Counselling service

§

Additional External support services

§

Implementing a Student Council

§

Selection of courses (Princes Trust, vocational courses, selection of modules)

§

Running Revision Classes (pizza night)

§

School Formal/ Study Room

§

Coursework clubs (holidays)

§

Involvement in projects (Green Power, Amazing Brains and All Stars)

§

Trips (Ski/Football/rewards trips/Academic trips-business studies)

§

Positive behaviour policy/student contract/attendance scheme

§

Well Planned Lessons/Classroom routine

§

Inclusive of all students

§

Caring and Supportive

Supportive Language
Restora(ve*Language*
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Steps

This policy has been drafted by taking the following steps:

1. Agree core values
2. Make a statement of written principles (Govs)
3. Draw up a mission/ethos statement (SDP)
4. Identify and agree expected outcomes
5. Clarify rights & responsibilities (pupils, staff, parents/
carers & Governors)
6. Agree desirable & undesirable learning behaviours
7. Agree & generate rules & procedures
8. Establish an agreed hierarchy of rewards & sanctions
and support
9. Define roles, responsibilities & support provided
10. Resource the implementation of the policy (TPL &
materials)
11. Set up regular monitoring & review procedures
Present Annual Report – Amend Policy as necessary
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Tri-Fold Version

Review Date:
Reviewed on:

18th October 2017

Annual Review Date:

25th August 2019

Signed:

______________

by:

Simon Smyth
Fiona Cromie
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