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Linked Policies

e Attendance and Punctuality
e Teaching for Learning

e Inclusion Policy

e Pastoral Care

e Anti-Bullying

Summary:

The purpose of the Promoting Positive
Behaviour Policy is to ensure that students
have a positive experience at school.

ADDITIONAL NOTES
Policy Number: 2019/1

History:
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Tracking and Monitoring Calendar

POLICY WHAT WHEN WHO EVIDENCE FOR ANNUAL
OUTCOMES REPORT TO GOVERNORS

Promotion of:

Positive attitudes
Sound
Relationships

An Effective
Learning
environment

Reduction in
unacceptable
behaviour

Creation of sound
relationships

Creation and
maintenance of an
effective learning
environment

Base line audits
Review actions
Stake holder feedback

Attendance

IBP/IEP reviews

TPL/ PRSD - pastoral focus
Book scoops

Review of Sanctions

Type and frequency
Suspension/expulsion rate
Effectiveness of rewards

School Calendar

Complaints Book

Response to views
School Council

Lesson plans & wall
displays

Class Plan for Learning

Rewards

Summer
Term

Termly

Ongoing

Termly

Termly

Ongoing

Ongoing

Ongoing

Termly

Termly

Monthly

F.C/MQ
HOS

F.C

Class
teacher/ E.M

G.S.
C.McQ
HOS/

Pastoral
Team

SLT

FC

HOD/
C.McQ.

Stats and analysis
Pastoral Action plan/s:

Stats & analysis (SIMS)
Action Plans

Staff Feedback

HOD record sheets

SIMS Behaviour Report

SIMS Rewards

Stats and analysis

Stats and analysis/ BOG
minutes

Letters/minutes

School Council Mins

Planners/PRSD

Plan checklist

Stats & analysis (SIMS)
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Ethos

In Abbey Community College, we aim to provide a child-centred, positive learning
environment to facilitate effective learning and teaching for all. Governors and staff will
work together with members of the school community to ensure that the school meets the
following legislative requirements:

“Promote good behaviour and discipline” within our school (Article 3, 1998/25) The
policy when fully implemented will:

e Promote positive attitudes

e Maintain sound relationships

e Facilitate effective learning and good teaching

e Maintain an orderly and safe working environment for all

“Safeguard and promote the welfare of pupils” including those attending from within
the Learning Community (Article 17,2003/13; Article 21, 2007/20) This Positive
Behaviour Policy will work in conjunction with the other pastoral policies such as Child
Protection, Anti-Bullying, Special Educational Needs, etc. to promote positive
behaviour, health, well-being and safety for all.

“Ensure consultation with and active participation in the decision-making process by
pupils” (Article 19, 2003/13: DE Pupil Participation 2014/14) Members of the school
community i.e. pupils, staff, parents/carers and Governors will be involved in the
review of this draft policy. The review process will involve

e Completion of baseline questionnaires

e Staff and student participation in review
e Discussions with members of the School Council/PTA/BOG

What

This process will continue. Responses will be monitored & outcomes used to inform
policy development and review.

Is Positive Behaviour Management?

In Abbey Community College, positive behaviour management is delivered by ensuring the

empha

sis is placed on:

SN AKX

Positive rather than negative statements

Regular and sustained use of encouragement and celebration

The social skills needed for success

Success achieved

The need to take responsibility for our actions and actively promote
restoration/reparation

Support available for those whose behaviour significantly blocks both their own
access and that of the class to learning




Rationale

In Abbey Community College:

We recognise that:
“The establishment of an effective behaviour policy is not only a legal duty upon Boards of
Governors and school principals and the cornerstone of pastoral care work but is also
fundamental to successful work in the classroom.”

“Pastoral Care in Schools: Promoting Positive Behaviour” DENI, 2001 Para 5.

We believe that:
“Drawing up a positive behaviour policy is an essential part of a school’s pastoral
responsibility to its students...It needs to incorporate within it not only measures to help
maintain orderly and safe environment, but also measures to facilitate effective learning and
good teaching: creating a climate for the students in which they are valued as individuals and
encouraged in their learning and in their physical and social development.”

“Pastoral Care in Schools: Promoting Positive Behaviour” DENI, 2001 Para.15

We are committed to:
Ensuring that a “culture of achievement, improvement and ambition exists — with clear
expectations that all students can and will achieve to the very best of their ability.

“Every School a Good School”, DENI, 2009 Pg. 15

Self-evaluation and Consultation Procedures

To ensure that the policy is monitored and its outcomes are evaluated regularly the following
benchmarking tools will be used.

Positive Behaviour Management Audit

It is anticipated that all participants will complete a survey on-line. An analysis of the
responses will be used to evaluate the effectiveness of the policy.

SLT will ensure that:

e Base line surveys are run and results analysed annually.

e All participants receive feedback e.g. in school during registration, whole school
assemblies; via emails, school website updates and during parents’ consultation
evenings

e Positive outcomes are acknowledged

e Areas for further development are identified and whole school goals discussed and
agreed
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The Student voice and the role of the School Council

Student Council are involved “in discussions and decisions on school life that directly affect
them”. (Indicators of effective performance, Pg. 14, ESAGS, 2009) When issues relating to the
current policy arise they will be discussed in School Council meetings and outcomes minuted.
Council minutes will be presented to students during registration time and displayed for
example both on classroom whiteboards and corridor TVs. SMT will ensure that relevant
outcomes are used to inform and guide whole school goals.

Staff voice

On-going consultation with staff is effected through whole staff, pastoral, departmental
meetings and staff surveys. School Development Days (SDD) provide staff with additional
opportunities for discussion and reflection. SDD outcomes are used to inform and guide policy
development and review.
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Abbey Community College: Our Values

Staff and students will adopt an agreed set of values which when implemented will guide and
inform our interactions with all the members of our newly formed school community

Abbey Community College has clear expectations about the standard of behaviour which is
expected from every member of the school community. These expectations are firmly based
on our values and are expressed in the following statement of principles.
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Our Statement of Principles
The following Statement of Principles sets out the standard of behaviour expected from all
the members of Abbey Community College.

This Statement of Principles will be kept under review by the Board of Governors.

1

10

In Abbey Community College everyone — staff, teaching and non-teaching, students,
parents, carers and Governors —in all aspects of school life:

Will show respect for one another, for their own, others and school property

Will follow a consistent approach to behaviour management. This system will
recognise and reward positive behaviour. There will be zero tolerance to bullying and
anti-social behaviour

Will be fully supported during times of difficulty with support available to all members
of the school community

Will be given opportunities to have a voice and be responded to in the correct manner
Should take pride in belonging to and promoting our school

Should promote positive aspects of behaviour such as respect, fairness, and care
towards others

Should understand that the Behaviour Policy has been created to ensure a safe
positive teaching and learning environment

Will be considerate towards the learning needs of each individual and supportive of
the school as a learning community

Has to feel safe, secure and given the opportunity to fulfil their potential

Will be proactive in reducing the risk of poor behaviour. Appropriate and

preventative action should be taken to ensure a safe environment

The Positive Behaviour Policy: Aims, Outcomes and Evidence Trail

To enable ACC to monitor and evaluate how effectively the policy is being delivered we have

identified four overarching aims:

P wnNPR

Promotion of Positive Attitudes

Reduction in unacceptable behaviour

Creation and maintenance of sound relationships

Creation and maintenance of an effective learning environment for all

The table below sets out in detail how each of these aims will be promoted, what outcomes
will be delivered and how these will be monitored and evaluated.
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Aims and Outcomes

REPOLICYRAIMS

REPOLICYADUTCOMES EVIDENCEZTRAIL

1 Toromotehe@ievelopment@fpositivi

Promoteld | attitudes@hrough®he@evelopment®ER

positive “Can-DoPRulture@n@vhich:

attitudes@ Levels®f@chievement@reRaised @tudents@xperience® | Exam/Bttendanced

¢ There@s@@ommitment®o@xcellencel | successd
and&hedulfilment®fbotential

AP CanB-Do"Rulture@®fchievement@xists@vithin@ur@ Baselinefudits,
school@ommunity.

. Aspirationds@romotedznd Successts@cknowledged@ndielebrated®hroughout SIMSE.MErewards)
achievementfsiZelebrated®a
rewarded TargetedBupportsAn®laceforBtudents@xperiencing? | IEP/IBPEeviews

. Learningfeeds@refddentified@nd? barriers@odearning®
supportBrovided

. Participation@ndBelf-evaluationG@red | Thereds@thighdeveldfarticipationdn@very@lassroom | PRSD@bs.
promoted

. AthighBtandarddfvork@sigreed@ndd| Therels@&learfocusbniresentationdf@vorkdn@veryd | BookBcoops
maintained classroom

*  Sharing®ositive@pproaches

2 Tokreate@Bafe,Brdered®@urposefuld ABafe,Brderly,Burposefulvorking@nvironment@xists. | PRSD@bs.
Reducel? working@nvironment@vhich:
unacceptabl Withinverylassroom:2
efbehaviour |* Promotestehaviour@ofacilitate® ¢ There@s@RlearHocusBngreeddearning® Class@lan@oriearningnd
learning behaviours use/Rewards
. Places@mphasisnipraise@nd? *  Students@re@raised@ndftewardedoriheir?
celebration positiveflearningtehaviours HeadsfHearBupport?
. Develops@naintains@Bupportive? |+ There@reessAnterruptions®oitheldearning? Sheets
ethos
. Reducespportunitiesdort Unacceptablefbehaviourstkept@oEninimum:2 SIMSE sanctions,2
confrontation ¢ There@redess@eferralsdoHeadsbfFear detentions
. FewerBtudents@®nieport,An@letention,BrdnE HoY records@
. Reduces@isruptionollearning suspension Suspension@
. Promotes&ffectiveeaching . Referralsdor@xpulsionfoBoard®df@Governorsiwillz

onlytbe@nadedni@xtremelircumstances

REPOLICYRAIMS OURPOLICY®BDUTCOMES EVIDENCE®RAIL
3 Tc blist m,| Icoming,@nd&aring® ABvarm,Bafe,Bvelcomin, daring®nvironmer ists.[@ Baseline@udit:
Create@nd® | environmentn@vhich@ll@Enembers®fheBchool Annti-bullying®ultureds@ctively@naintained
maintain® community@ill:2 Heads@®fBchoolecords?
sound@ . FeelBafe@ndBecure Therefis@BtrongBense®fBupportfor@ndibelonging?
relationshipsd | « Value,@espect@ndBupport@achther withinfthefvhole-school@ommunity Schoolalendar
(Whole- Therefsincreased@ommunitydnvolvement?

. Meet@nd@vork®ogetherthothFormally@and®

school/@ . L . Teambuilding®vents ComplaintsBook
community) |nfor.maIIy?o@na|nta|n®ndﬂvhere§hecessaryl3epa|r Views@re@cknowledged@nd®espondeddo School@ouncil®ecords.
relationships LinksBvithocalBchools@ndibusi intained | LettersPTA/P.S)
. Belonsulted®
. Promote@ndievelopBtrongllinksRondMvithin®hed
widerRommunity®
4 Topromote@nd@naintain@n@ffective,Brderly@nd? Antffective,rderly,Burposefuldearning@nvironment? | Baselinefudit
Createl@ purposefulilearning@nvironmentdn@vhichBtudents@an? | existsAn@very&lassroom
maintain@n | learn@ndReachers@each@vithoutinterruption®hrough LessonBlanners
effectivel developing@Bhared®lassPlanforearning@hich® Staffdullydmplement@hefGooddessonuidedn®veryd PRSD®bs.
learning® u] Istagreed@vithBtudents: classroom®
environment? | [ Identifies@nd&ewardstbehaviours@vhichfacilitate® Wall@isplays
for@lla learning ThelXl, lanHorearningis@isplayed@ndonsistently?
0 Identifies@ndBanctionsibehaviours@vhichiblock implemented@n®@veryi&lassroom.@Btudents@red SIMS@tewards,@nd?
learning consistently: sanctions,@esults
n] Agreesules®Foutines@vhichBupportthefearningl | - RewardedFor@isplaying@ooddearningiehaviours
O Operates@ngreedthierarchy®ffewards®a 0 Sanctionedor@isplayinglinacceptable,@isruptivel
sanctionsl learningfehaviour

TolidentifyAndividualtbarriersdodearningndirovide®
targetedBupportiby |EP/IBPRargets@refgreed,Amplementediby@taffanda
O Deployment®figreedBtrategiesvhich@educel monitored®ffectively

opportunitiesfor@onfrontation
Workingto@ngreedtighBtandard Learning@mproves.@heflowBfleachingls@naximiseddnt)
Managingltesourcesiffectively everyltlassroom
HighBtandardsBfiwork®Gpresentation@re@naintained

|EP@eviewsll

[

BookEcoops
Wall@isplays

o
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Procedures

To maximise effective teaching and learning staff met together and agreed on the following

procedures

Agreed rights,
responsibilities
and
expectations

Agreed
Behaviours for
Learning

Agreed
routines and
Planning for
Learning
Procedures

Agreed
Classroom
Management
Strategies.

Agreed rights and responsibilities:

To work and learn in a happy and stimulating environment

To teach and learn without interruption

To be challenged to be the best that we can be

To be supported in what we are doing

To be in a school which is safe, tidy, comfortable & well equipped
To be treated fairly and equally

To be respected and valued

To be consulted about what happens in school

To attend class regularly and be on time

SN N N N VR NR VRN

Students will

Come prepared for this class

Listen when someone is speaking

Keep hands, feet, objects inappropriate & unkind words
to him/herself

Arrive to class on time

Co-operate with others in this class

Be their best

Ask for help when needed

Concentrate and focus on the set task

Meet deadlines

Use mobile phones when instructed by the teacher
Follow instructions

SN N N N RN

Staff will:

Be in class on time

Meet and greet students

Have a seating plan for every class

Check class attendance

Know and use students’ names

Plan lessons to meet the needs and abilities of all students
Include an introduction, main activities & a plenary session in all lessons
Plan for effective questioning that challenges all students
Ensure adequate pace and challenge in all lessons
Annotate |IEPs and feedback to SENCO.

AN N N N N VR NN

Staff will use these positive classroom management strategies to reduce opportunities
for confrontation in the classroom:

v | statement ...plus. now, thank you
v Praise and description
v/ Circulate during classes
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The Class Plan for Learning

To maximise the learning and teaching in every classroom staff and students work
together to agree a Class Plan for Learning. Participation in this process enables
everyone to develop a shared view of what behaviour is needed to enable everyone to
learn effectively and a shared view of how best to achieve this.

1 ore®/alues

: A
Respé‘nSIblmes
il |

A
. - d
ARulesEno 3H.earning

DAL SET
S Behaviours

Class Plan

tor Learning

To establish an effective class plan staff and students work through this specific
process. This requires everyone to discuss and agree the following;

e The class values; do we want a classroom in which everyone is respectful?

e Class rights and responsibilities

e Behaviours necessary for effective learning

¢ Rules and routines which make for an ordered and purposeful room

¢ Rewards and sanctions to reward positive choices and sanctions to deter poor
choices

Once agreed this plan is displayed and used consistently to promote effective learning
in every classroom.

Students who choose to keep the Behaviour for Learning rules are acknowledged and
rewarded. Students who choose not to keep the Behaviour for Learning rules are
acknowledged and sanctioned. Those students who have significant difficulty in
complying with these behaviours for learning will be given targeted support to help
them learn more effectively.

The following tables illustrates this process and sets out the current Class Plan for
Learning which is displayed, operated consistently in every classroom and reviewed
throughout the year.
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Rewards and Sanctions

GCSEs/ALevel

Celebration Day

Certificates/Vouchers/
Awards

Achievement Points
Verbal Praise

Class Plan for Learning

Positive Strategies

Positive Language —private reprimand—non verbal- STAR etc.

Class Teacher Sanction

Extra work— move seats—buddy teacheretc.

Class Teacher Detention

Break—lunch —afterschool

Detention Structure
Curriculum—Pastoral - SLT

Behaviour Plan

_ Risk
L Assessment

"BOG/Psd

Exclusion

SEN — When a statemented student is presenting with extreme, challenging behaviour, a
behaviour planning meeting should take place between the YH, HOS, SENCO and PL/DP.
During this meeting an appropriate IBP should be created. When a student on stage 1-3 presents
with challenging and complex behaviour an IBP should be created by the YH and HOS and
signed off by SENCO and PL/DP. All IBPs should be discussed with parents and students as
appropriate.
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Good Lesson Guide

Teaching#ordearningBApproachesk Classroom@nanagement(
: MakeEﬂmks@wth@bnorEleynmg \ *  WelcomeBtudents@nd@nsure@hey@nterf
¢ Sharefand®evisit)dearningdntentionsEnd? thellassroomn@n@rderlyashion.d

successriteriall ‘
¢ Include@@ariety®feachingBtyles,@esources, TakeRFegister
andBctivitiesk ApplyBnd@Enaintain@onsistent@lassroomel
¢ UseRffective@juestioningltechniquest routines.l
¢ IntegrateB®pportunities@or@ssessmentd Prepare@vell-planned,@ffectivend®
engagingessonsi

forearning@
* InvolveBtudents@n@Blenary@ctivityd® UseBeating@lan®

Good Lesson Guide

Climate@ordearning Meeting®@hemeeds@f@IIFupilsd

Teacher’s@ise@greedBystems@ndibrocedures®hatl

include:@ UsedEP’sEnddearningBtyles®olinformplanning®

Make@ositiveRise@®f@lassroomssistants?

*  Create@@ositive®lassroom@nvironment®hrough
up-to-dateiisplays@fpupils@vorka * CelebrateBtudentBuccess(H

+  Use@Rlassroomiayout®hat@llowspportunitiesdorz ¢  SetBchievableet@spirational@argetsior
group@vork@nd@eerdearning individualB®upils?

* Raise@Expectationsfpresentation,Bjuality®dfavork@ ¢ Set@lifferentiated®@argets@nd@vorkdorBtudents,Bl
andihomework® groups@ndihe@vholeRlass.@

*  Havebhigh@®xpectationsfor@vhat@lIBtudents@ani
achievel

Create@nd@naintainBbositive@vorking@elationshipst

Sample Certificate

Abbey Community College

believe, achieve, succeed

Joe Blogge

Has won a Gold Certificate for

«
>

M. Z2diun lot September 2015\,

/PN
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Achievement Points

The school rewards system focuses on the awarding of Achievement Points
linked to the Core Values. Further information is in the Rewards Guide produced

by Mrs Cromie.

How does it work?

SUBJECT AWARD e
Given fo top students in class for specifie
core value every month

j ds on SIMS.
Subject teacher recor .
Form tutor displays graph on SIMS/ print

tice board

out a copy and place on form no
———

Half Term
Top 5 students in8,9 &10 -
Certificate

d
CERTIFICATES presente:
School A§$EMBL‘/

at Junior

School Rewards

How does it wori?

o Achievement Points
lVel“l To top students in class for
Specified core valye every month

Subject teacher records on SIMs
Cla.ss tutor displays graph on SIMS/
Print out a copy and place on form
notice board

Half Term
T

op 5 students in Year 11 & 12
£10 Amazon voucher
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Positive Strategies

At a SDD in 2016/17 staff discussed a range of positive strategies that we could
use as a collective group to ensure consistency across the school. Staff were
encouraged to have them on their desk and use them.

When it is necessary for
Danny to receive a
reprimand for his
behaviour ensure it is
given ‘privately’ to avoid
public humiliation

Use a seating plan. Place
Danny beside an agreed
good class role model or
ideally between 2 good
class role models

Use the Language of Choice to help Danny take
responsibility for his behaviour:
“Danny, either put your comic on my desk or in
your bag — which are you going to choose?”
(Give your preferred option last! Walk away &
give Danny Take—Up-Time (TUT). If he complies,
‘Danny, thank you for making a good choice. If
not remind Danny of the consequences
Danny, if you choose not to put the comic away
you will be choosing to stay behind during
break’ Close expecting compliance — ‘Comic in
the bag now, thanks Danny’

Use ‘I’ statements: ‘Danny ‘I’
need you to return to your seat
now, thanks’; | expect you
Danny to have completed Q1-5
by 10.10am. | will be asking
you then to share your answers
with your writing partner.

When Danny has lost
control provide an
arranged supervised, safe,
quiet and private area
away from other pupils for
him to regain composure

” Allow Danny take-up time ( ) to

comply with instructions. Follow
up with the Language of Choice if
TUT isn’t working. ‘Danny if you
continue to choose not to return
to your seat you will be choosing
to stay behind over break to
complete your work.”

Distract and refocus Danny by;
Asking him a direct question — Danny,
what should you be doing? How can |

help?

Using his name, ‘Danny’ + giving him
the look (making eye contact) +
adding in an appropriate non-verbal
signal.

Give clear short instructions to
Danny (K.I.S.S - Keep It Short &
Simple) ‘Homework on my desk
now, thanks, Danny.” Turn
around and face the front
thanks, Danny’
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Student Reflection Form

When students have been removed from class or involved in an incident it is
important that they get the opportunity to have their say on what happened.
Pastoral and Curriculum leaders are encouraged to use the ‘Student Reflection
Form’ below for all participants so that they can deal with the issue with the full
facts.

PPBR0178
Student®Reflection®Reporta
StudentiName:2 Reg®lass 6]
Date:E Period:@
Class:@ Teacher:2

Description®Bfwhatthappened:?

therBtudentsdnvolved:&

ow@ouldyouthaveRiealtavith®heBituationbetter??

EE I QIEREEERENRNRNRERERERNRERERRS

AgreedBtrategy:

Signed:@ ] ] ] Date:l

Teacher:@ @ ] ] @ ] Date:

Student@eflection Abbeyfommunity@ollege
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Behaviour Management Process

Teacher starts behaviour mahagement
process by adding behaviour report on

SIMS.

\/

Class teacher sends email to
HOD outlining issue and Issue resolved

references report made oh — HOD yecords their
SIMS action onto SIMS

Issue unresolved

HOD forwards email to
HQY outlining issue and 1ssue resolved HQY records their

references report made on — action onto SIMS
SIMS

Issue unresolved

HQY forwards email to HOS | 1Issue resolved
outlining issue and
references report made oh

SIMS

HQOG records their

)  cion onto CIMS

Issue unresolved

Deputy/ PrinCipal
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Referral process

All staff will use student behaviour module on SIMS, training is provided through SDD/
TPL sessions. It is important that full details are added.

I Add Bebvionr « Lea Smyth v |
Incrdent Detnls .
Five I - ©
Type Of Buitywnyg
Aadsons Types | Geacrption Ports e
4
ety Type . Locason -
Date NN 1> - -
Comvwerty
Fecorded On (952015 B) Sma ‘ .
Recorded By My Semon Syt
i Sed 3
Parorns ' Carers < B - _Dm‘,_g
Irdcemed e Rapert Cood |7
w Dmed |
Acvon Taken acsen c SaAger s “
Fehoned by || Select Sl | ) Add Follow Up S
o Concel
—x e T et —

Abbey CC PPB October 2019 v1



21

21NJONI)S UONUII(

WP [edidULLy 1] o Uit O

Kepra | Aepsanyp, |

Abbey CC PPB October 2019 v1

paguou peag Ieag
Ll pue SINIS 031 pappe

aon Tediourg PUSYE O] 2IM[TE ]
Ajgou pue SIS O S STNTC 10 DIO:
_vmm.u ﬁ:mv.:m or.-._w.___w_am.m SIS UO pIosay SIIS U0 pIooay]
ay W OZ
LT [BULIO] UTUL Of 7

AOH

WO 1YoRAL, J2lqng

doOH

The detention system has been reviewed and all staff are involved to supervise
detention. All information is recorded on SIMS and a staff rota has been

circulated.

o
S
>
)
O
>
]
e
()]
c
o
=
c
@)
o
e
(@)




Report Card

Report cards are used when there is significant evidence to suggest that despite
a number of behaviour management techniques a student is still disrupting the
learning environment within the classroom.

The first step should be that the class teacher discusses with the Head of
Department and places the student on ‘Department Report.” The Head of Year
should be notified and this is recorded on SIMS by HOD. Targets are set
between teacher and student. This is monitored and followed up with phone call
home if needed.

The next step is if behaviour is a concern across a number of curriculum areas.
The HOY has to intervene and place the student on a ‘HOY Report,” parents will
be notified and targets agreed. This again is recorded on SIMS initiatives.

Students are also placed on report to HOS/HOY once they return from
suspension.

A SIMS report can also be used in more serious circumstances at the discretion
of HOY/HOS.

Example Report Card

Junior School Academic
Progress Card

Name Date

Targets for improvement

Parents or Carers are asked to support these targets by readings
and signing this card each evening

Signature

Date
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Student Behaviour Plan

Name: DOB | 08/02/2001 |Class |11DC | Stage Date | April 2016
Strengths (curricular, extra-curricular and preferred learning styles) Additional Information (if any)
Honest Edges start 360 key worker
Enjoys sport, talented footballer Can find it difficult to stay calm and focused.
Kinaesthetic learner Mentoring with Youth Worker Mark Davis (Monkstown Village initiative)
EWO — Amanda Mudd
Monkstown Boxing Club — Leadership Course
Areas to be Developed (targets to Attendance: Year Attendance Baseline
address these needs) 8 95%
Literacy 9 86% R_esults ] Year 11
Numeracy 10 7% Literacy Yellis ] 82
Self Control — anger management I 65% Numeracy Yellis 59
Self discipline — time keeping
Targets (SMART) Strategies and Resources Provision Success Criteria / Evaluation
(who and when)
1. Improve punctuality and Use of report card/ attendance & punctuality card. Use of Year Head/ staff | Target 85% for remainder of
attendance. Both in morning SIMS to record. to complete school
and at lessons. comments on
SIMS.
2. To follow school rules and Link in with Doctor/ pharmacist regarding support for School Nurse/ Improved behaviour in
avoid smoking during school | smoking. Use of school policy/ sanctions. Year Head corridors
day.
3. To stay focused in class and Give work in small manageable chunks. Ensure ssinsssssm | All Staff Improved behaviour in class
complete work in the time set. | knows exactly what he needs to do and has all the equipment and more work completed.
needed to complete tasks. Praise efforts.
Use real live examples, use illustrations image to meet
learning style.

Moni

ing and arr
Teacher observations, class 1t, student and parent interviews.

Parent / Carer involvement and comments (strategies and activities for home, home / school link arrangements)

Ensure Andrew attends school. Discuss appropriate behaviour.

Signed: YH/ HOS Student: Parent: Review Date: June 2016

15

Risk Assessment

Any student progressing through the sanctions of the school and still causing disruption
and a potential risk to themselves or others of the school community may need to have a
risk assessment completed. This will be sanctioned by the relevant Head of School or
Head of Pastoral Care and will include a review of SIMS log and a meeting with the
parents and student. On agreement of the risk assessment, a copy will be filed in student
records.

School Based Care Team

Students can be discussed at School Based Care Team meetings that happen every term,
at the meetings a student’s behaviour log, initiatives record and any other relevant
information can be considered and relevant support can be put in place. Behaviour
Support and Education Psychology Referrals may also be discussed at this meeting.

Pastoral Sub Committee
Students with a poor discipline record may be requested to attend a meeting of the Board

of Governors. This is initiated by a meeting by the relevant Head of School / Head of
Pastoral Care and Principal when the other strategies we have tried have had no impact.
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Using SIMS to record achievement points

To reward students with achievement points, use the following steps:

o Access ‘take register’ for the class you wish to award points
e Select the students and right click to add achievement — core value

e You will get confirmation to say that achievement points have been awarded.

T SIMS net: Monkstown Community Schaal

= e ===

Eccus  Beports  Agutines  Iools  Window  Haip

[B] Gk - mprowes - Sz G BWw oS BEBBEC 2 =D

- @@ Help 3% Close

50 Preserve | 44 Extra Name @@l Class Photo Minutes Lote 8] Comments 48] Links -
Present0

Merw Panel -
New Panel 61

S [

H =il ||| =i ”| ﬂ | e || s e AN LT

os0/z014 |

Support — Student Summary Report

Tracking rewards on SIMS will enable Heads of Year/ Pastoral Team quickly to
identify those students whose low scores indicate a significant difficulty in
meeting the core values. These students will be targeted and support provided.
This support will be tracked regularly and outcomes monitored and reviewed.
Over time the scores of these students should reflect improvement if the support
provided is effective.

A behaviour summary report is produced for all Year Groups on a monthly basis
so that the following information can be tracked:

e Attendance

e Punctuality

e Achievement Points
e Behaviour Points

e [nitiatives

e Suspensions

By reviewing this information appropriate support can be put in place or the
impact of current provision reviewed.
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Displaying Student Achievement Points
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Preventative Measures

Within Abbey Community College the focus will be on the positive and
rewarding students for engaging in their learning. As a school, we engage in
practice that is preventative and would use a number of strategies to discourage
negative behaviour. Suggested strategies that can be used include:

Use of Supportive Practice

Focus on praise

Catching students doing some positive

Positive relationships

Understanding of needs

Quality of teaching and learning ‘the perfect lesson’
Culture of achievement

Structured activities at break and lunch time

AN N N N NN
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Sanctions

Sanctions, too, are an integral part of a school's behaviour policy. They help to
uphold the rules and procedures, they provide students with the security of
clearly defined boundaries and, in so doing, they encourage appropriate and
acceptable behaviour. Students through the school council will have a role in
deciding what constitutes proportionate and effective deterrents.

Sanctions should:
o Be fully understood by all staff (teaching and non-teaching), students & parents;
e Be applied by the staff in a fair and consistent manner;
e Be applied as soon after the offence as possible, not impulsively, but in a calm
and measured manner;
e Be proportionate to the offence;
e Defuse, rather than escalate, the situation;
e Focus on the misdemeanour, rather than the student;
o Allow the student to save face, and encourage a more positive attitude in future;

Staff when applying sanctions will:

e Give appropriate consideration to individual circumstances before
applying sanctions — E.g. behaviour arising from a ‘statemented’ condition
such as Asperger’s, ADHD; family circumstances etc. as appropriate.

e Through dialogue/conversation promote reflection and restoration.

e Record, track and monitor sanctions

e Seek to reduce unacceptable behaviours by implementing and monitoring
appropriate support interventions e.g. Support Sheet, Individual Behaviour
and/or Risk Reduction Plan
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School Mobile Phone Sanctions
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Appendices

Linked Pastoral Policies
The Positive Behaviour Policy is linked to the following pastoral policies

e Teaching and Learning policy — the Teaching and learning policy will be
linked to ‘positive behaviour management for effective learning.’

¢ Inclusion policy — The policy is linked to targeted support through Individual
Behaviour Plans.

¢ Child Protection — a positive learning environment requires high standards of
child protection to be in place.

e Anti-bullying policy — The policy is linked to students’ rights to be safe and
treated fairly.

e ICT policy — This is in place to keep everyone safe online, promoting a
positive learning environment
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Example Evaluation Proforma for Positive Behaviour Management for:

Staff / Parents / Students (Delete
as Appropriate)
For Governors to be able to develop a sense of the school’s current practices in a
Positive Behaviour Management area it is recommended that the 3 sets of
guestionnaires are analysed separately and a consensus arrived at after discussion.
Only one box for each quality indicator should be ticked.

Quality@ndicator/Crossieferenced®o®juestions Major Strength? | NeedsB Area®f
Strength | (Agree Develope | Concern

(strongly | Answer) |[d (Strongly®
Agreel (Disagree | Disagree)
Answer) Answer)

1@TheBtaffthaveRBtrongBensefloyalty®oRheBchool@EnditsBEoalsEnd@elationships@ta
alldevels@refood.mM1,2(pa)M1,2ds)M1,2Hpu)

2@tudentsBhowBtrongBensedfibelonging®o®heBchool@ommunity.@Theiriewsrel
considered@n®he@rawing@ipBfheBchool’siositiveehaviour@olicy.mn3,43pa)d3,43s)2
Q3-5dpu)

3@heBchool@lacesFEreat@®mphasis@Bn@he@ualitytbfldearningBind®eachingZnd@®nRhel
behaviour®fBtudents.m5-74Pa),A5,6[s)A6-8Hpu)

4@Parentsthave®pportunitiesobednvolvedd@n®he@®ducation®fRheirhildrenZndzccept?
their@arental@esponsibilityo@romoteFoodbehaviour.Q8-10dpa,M7,Bds),M9,10dpu)

S@TheBchievements®fliBtudentsEreXecognised,MaluedEnd@elebratedzndZre@ised®ol
enhancepositivetbehaviourBndBtudents’'Belf-esteem.m@11Fpa),M9,10{s),M11-13Hpu)

6@Discipline@rotocolsEndipracticestim®odacilitate®he@ evelopment@®fEesponsibleZelf-
disciplineBmong®tudents.Q12-14pa),M11,7A2{s),m@14,158pu)

7@ heBchoolthas@n@ffective@arlyddentificationBystemoieal@vith@nisbehaviour. @152
(pa),M13ds),M16Fpu)

8@Discipline,PastoralTareZindBpecialiNeeds@olicies@re@roperlydntegrated@nd@hel
school@ises®heX ode®fPracticeRoddresshallengingehaviour.Xx(pa)@14-16ds)&xE
(pu)
9@Positivetbehaviour@nanagementidsFEiventhighrofileBndBtaffRrainingd@s@ipdated?
annually.BD16@pa),m17-19qs),ExHpu)
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Pro-Active Supportive Practice

= Positive Atmosphere for example greetings in corridor

= Up to Date Notice Boards

= Provision of Clubs and activities (Sports, games, breakfast)

= Providing a Counselling service

= Additional External support services

= Implementing a Student Council

= Selection of courses (Princes Trust, vocational courses, selection of modules)
= Running Revision Classes (pizza night)

= School Formal/ Study Room

= Coursework clubs (holidays)

* Involvement in projects (Green Power, Amazing Brains and All Stars)
= Trips (Ski/Football/rewards trips/Academic trips-business studies)

= Positive behaviour policy/student contract/attendance scheme

= Well Planned Lessons/Classroom routine

* Inclusive of all students

= Caring and Supportive

Supportive Language

z What happened?
Who has been harmed or \
affected?

\ What needs to happen to
\\:epalr that harm?
. _—

What rule has been
broken?

Who is to blame?
What is the punishment?

Punitive Restorative
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Steps

This policy has been drafted by taking the following steps:

bk owbhE

0 ~NO

9.

. Agree core values

Make a statement of written principles (Govs)

Draw up a mission/ethos statement (SDP)

Identify and agree expected outcomes

Clarify rights & responsibilities (pupils, staff, parents/
carers & Governors)

. Agree desirable & undesirable learning behaviours
. Agree & generate rules & procedures
. Establish an agreed hierarchy of rewards & sanctions

and support
Define roles, responsibilities & support provided

10. Resource the implementation of the policy (TPL &

materials)

11. Set up regular monitoring & review procedures —

Policy evaluated using an audit tool — June 2019
Present Annual Report — Amend Policy as necessary
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Review Date:

Reviewed on: June — September 2019 by:  Fiona Cromie
Annual Review Date: August 2022
Signed:
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